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SmartStream Coordination Meeting Minutes 
January 2, 2013 

 
Attendance:  Sophia Bedard, Wayne Duncan, Ed Green, Mel Lambert, Mark Testerman 

1. Exploring Replacing PCard with US Bank Reconciliation Program: 
• Bank transactions will eventually be loaded into the new ERP system; 
• No longer considering the US Bank program. 

2. New Process for Receiving: 
• Barcodes currently on SmartStream delivery tickets; 
• Couldn’t get the funding in 2004 for barcode readers; 
• Delivery tickets for PCard orders currently do not have barcodes ; 
• Proceeding with project in SmartStream until the new ERP is set up; 
• Will be able to get the funding for appropriate equipment per Donna Follin; 
• Barcode readers will be used as well as electronic signatures; 
• SAIC researching purchasing a package to do delivery similar to UPS. 

3. Test Region Update for Bob Miller & Testing Billing File: 
• Sophia provided Bob with information to access the test region tables; 
• They want to test a new billing file to load into SmartStream;  
• We need to update the test region in order to do that unless he changes effective 

dates in file; 
• Discussion about DMS updating test region data for Item #2 above, as well as the 

testing of this billing file, Mel will check with Bob. 

4. Citrix vs. Full-Client Install: 
• Sophia said that we are still be working towards all full-client installs but there are 

some areas that still haven’t even though they can; 
• Whenever a Citrix issue is called into helpdesk a full-client install is suggested. 

5. Infor Audit: 
• Audit results much better this time; 
• Needed to pay a little over $6K for an additional 5-pack of casual ledger users; 
• Covers us until February of 2014. 

6. Discussion regarding the need to leave SmartStream accessible after the new ERP is in 
production: 
• Mel indicated Randy Keller has mentioned keeping SmartStream up so it can be 

accessed after we go to the new ERP.  Shouldn’t all historical data either be put 
into the new ERP or accessed through tables to report from? 

• Mel said that Randy indicated having the ability for a few people to still be able to 
access SmartStream and we would not need support for this;  Wayne indicated 
that if you were to do this he would change everyone to Inquiry Only; 

• Mel will ask Randy what they might want to see and about the possibility of  
writing a report for this need it if it’s not already available; 
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7. ERP Status: 
• Wayne reported that two meetings have been held to discuss the pros/cons of 

the training sessions and what historical data they want to import; 
• Wayne indicated a lot of the importing was from Peachtree, not from 

SmartStream; 
• Pam Romano will be sending out something with more details of what she thinks 

will be involved; 
• Wayne stated it is a work in progress as they determine what they need to see; 
• Trying to get a timeline; 
• Sophia said a request has been made to see the workflow in the different 

software packages involved so we can determine where each workflow will 
reside and who is working on each; 

• Mel stated that they have not yet been informed that they can access the system 
to look around; 

• Wayne indicated that as far as he knows Randy is the only one that has logged in; 
• Mel questioned whether they will be able to go into the Reporting tools soon; 
• Need to know what training will be required and for whom. 

8. Miscellaneous: 
• Continue having the SmartStream meetings every three months: 

o C&SS currently handling day-to-day issues as they arise; 
o Will continue with SmartStream meetings which will eventually become 

Costpoint meetings. 

The next meeting will be held Wednesday, April 3, 2013, at 9 AM in the Building 362 Conference 
Room. 
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