SmartStream Coordination Meeting Minutes
July 11, 2012

Attendance: Sophia Bedard, Beth Buckheit, Ed Green, Mark Testerman, Karen Toms

1.

6.

US Bank Billing Cycle: the billing cycle problem with reports in PCard vs. US Bank was
resolved with the May billing cycle when the 5th of the month was finally used in both
places.

Exploring Replacement of PCard with US Bank’s Reconciliation Program: Purchasing has
been tasked with determining if it is feasible to use the online order and transaction
management system Access Online to replace P-Card. There have been several meetings
but it is all still in an information gathering stage at this point.

Invoice Workflow: On Sunday, April 22" the workflow to have Purchasing approve
invoices that have a control group of “PUR” was created in production.

Citrix vs. Full-Client Install: Due to doc attachment issues, minor access issues, and hit or
miss drive mapping issues and annoyances that SmartStream users are having with Citrix,
C&SS is testing having full-client installs at all current offsite facilities. Bandwidth is not a
problem at most sites now. Full-client installs have been tested and appear to be working
fine at Industry Lane and Bethesda. C&SS is currently contacting a user in Rockville to
remote into her client as well and install SmartStream.

ERP Status:

e Deltek’s Costpoint, procurement and expense will be brought online over the
next two years to replace SmartStream;

e PSS (Preferred Systems Solutions) will be implementing the new ERP;

¢ Randy will send information on the status to all committee members;

e Beth Buckheit questioned whether the FedEx Program would be compatible
with the new ERP and that Kathy Hoffman indicated this would be handled by
DMS. Sophia suggested Beth should mention the compatibility in the meetings
on the new ERP with the consultants. To Sophia’s knowledge that hadn’t been
discussed yet. Sophia stressed that successfully integrating the new ERP with
other FNL MIS systems is critical and that it is important that the consultants
involve C&SS fully and as early as possible.

Miscellaneous:

e Karen noted that there are contracts missing on blanket order and invoice
approval attachments - when adding an additional attachment she thinks in
some cases the existing attachment is being overwritten; Sophia asked that
Karen contact her when it occurs again;

e Sophia noted that C&SS has seen many transfers being made between center
numbers and questioned if this could lead to reporting problems in the future.

The next meeting will be held Wednesday, October 3, 2012, at 9 AM in the Building 362

Conference Room.
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